Diversidade Estilo Brasileiro

Global, Profitable, Sustainable

| Fldum Serasa Experian de Diversidade & Inclusio
September 25, 2013

Andris T. Tapia, Senior Partner, Korn/Ferry International

Follow diversity trends & insights
Blog: inclusionparadox.com Twitter: @AndresT Tapia




Bem-vindos a esta discusslo

sobre diversidade e incluslo




From the cacophony of Lima, Peru
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The World Is Not Flat . . .
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An Upside-Down WorldJ Meta Trends

To Be Young Is to Be

Experienced

The Urgency
of Inclusion

To Be a Minority Is to Be
a Majority

To Be a Woman |s to Be
Rising in Opportunities

To Be Out Is In

To Be Disabled Is to Be
Differently Abled

The Preeminent Organization for Diversity Thought Leaders
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“The dominant factor for business in

the next two decades is not going to

be economics or technology;

it will be demographics.”

— Peter Drucker

The Future Has //Jppcf}nf .-'-l/rmh{t-'




Implications For Economy

Politics

Workplace
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Argentina, Brasil, Costa Rica

6 women predidents in total.
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Brazil

Diversity Dynamics:
Socioeconomi
Regional

Gender
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Os jovens da era digital ditarld as regras no trabalho

Nuevo Digital Latino Clings

to Traditional Ways
Diversidad como Estrategia

Diversidade [diferencial Brazilian Multinationals Face

competitivo Global Diversity Issues

Why Brazilian Companies Can’t Ignore the
Rising Tide of Diversity




A Mulher e o Trabalho

Cargos executivos?

Cargos de gerlicia?
Cargos nos setores industriais?

Sallfos eqlitativos?




Diversidade Racial

Qual [ mistura, a unilg?

Qulo bem funciona a mistura ,
a unilo ?

As pessoas Afro-Brasileiras
sl0 aceitos em

corporalles ?




As pessoas com defici

Se abrem
oportunidades?

Crescem as presslés
legislativas?

Por que as pessoas com
deficildcia deixada de
fora das estrat
diversidade?




Diversidade Nacional, Regional e
Global

Como a diversidade regional
brasileira influencia a frente de
trabalho?

As empresas brasileiras estld

preparadas para o mercado global?

As empresa brasileira estld
preparadas para receber

trabalhadores de outros paSes?

Somos todos latinosimhas niS nos
entendemos?




Os Chilenos
Os Brasileiros
Os Argentinos
Os Peruanos
Os Bolivianos
Os Paraguaios
Os Uruguaios

Os Mexicanos
Os Americanos?

[IBusiness ao compasso de samba,
candombe, cumbia, tango, cueca,
rancheira, rock MCroll?




Who Are We as Individuals?

§2 8§
k§¥£°§~
af¢ dE-=vV
3ECSE8ELEC dE-=u
d ~ - - - «E°
P2°~8¥] o ««8¥° ~n
2~ 0 k ~2J8:° E -
t | 82 £ f a2 ° .7
i ~28-  byzo.
0- « ~
€3 ~¥~°§~-nco2 gz
| 8" £+t 0=0®°-0f++8§-




Who Am |? Let Me Count the Ways

Boomer

+ + + -

+ + + +
" Millennial * Disabled  American  [WAIE

+ + + +
S e e R
| les




d~ -

dE£-£° ~

- ~ 8§28 ~adE-E£° ~4
| £+ 8§ ~-p8§-¥2£f] ' £°

f « «8¥°~=2t-«~=a ~°8-j~b-¥8§-££°
t - " ©8-¥p8-¥2£f£fa~ChbyYE;j328 £

§2 £j ~23£]j §--°8§2 .

— 5

2




versity

D

—
e
(o
&
=
(O
o
(@)
O
S
(a
&
O
-l
L.




The Foundational Model

The Business Case for Diversity & Inclusion




